AGENDA ITEM & RECOMMENDATION SUMMARY 

ITEM 

City Council X MEETING DATE: 06/10/2019 

Agenda Item: Staff is seeking council acceptance or rejection of Performance Services. Inc. 
Investment Grade Audit Proposal and if accepted authorize staff to solicit for RFO’s for an 

independent licensed professional engineering review 

Prepared bv: Eduardo Belmarez. Purchasing Director _ 

Nature of Request: (Brief Overview) Attachments: Yes X No 

Staff received Investment Grade Audit from Performance Services, Inc., with a Guaranteed Energy 
Savings and Design-Build cost proposal outlining key scope items such as Water Meters with 
Advanced Metering Infrastructure (AMI), LED Lighting, Optimize Original Sewer Plant, and 
Replacement of HVAC equipment approaching end of usefUl life. Attached is the Investment Grade 
Audit for your review and/or acceptance. 

Chapter 302. Energy Savings Performance Contracts for Local Governments, Section 302.005(b) 
“Before entering into an energy savings performance contract, the governing body must require that 
the energy savings, increase in billable revenues, or increase in meter accuracy estimated or projected 
by provider be reviewed by a licensed professional engineer”. 


Budgeted: _Yes _No _N/A Fund:_Acct. No.:_ 

Budget: _Est. Cost:_Budget Balance:_ 

Staff Recommendation: Seeking direction from council 

ROUTING: Name/Title Initial Date Concurrence 

A. Angie Vela. Finance Director _ artiJ _ 

B. ___ 

C. _ 


Advisory Board Recommendation:_Approved Disapproved X None_Pending 



219 


























































Scope of Work 


New Residential and Commercial Water Meters 
Advanced Metering Infrastructure (AMI) 

LED lighting 
Power Conditioning 
Smart-Stats 
Solar PV 
HVAC 

Retro-Commissioning 

Landscaping 
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Amortization Schedule- 


A/ithout Capital Avoidance Savings 


City of Mission ESPC ProM (Without Cipitil Cost Avwdanct) 
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Project Scope 
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Project Scope & Savings 




lUAL SAVINGS 

Project Cost ($) 
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Guaranteed Energy Savings Performance Contracting 



- MISSION 
Before ESPC 


‘MISSION 
During ESPC 


- MISSION 
After ESPC 
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Project Costs 



Water/Sewer 

Revenues 


Operational Costs 

Capital 
Expenditures 


i Utility Costs 


• Savings/Revenues are Guaranteed = City of Mission is 100% protected 

• Zero capital/money down required 

• Two (2) years of deferred (zero) payments 

• lax Exempt Lease Purchase = Non-Appropriated Funds 

• Accomplish addressing many city needs without tapping into general fund 

• A project delivery mechanism that ensures success and has long-term 
contractor accountability 

• Once again, Utility Savings/Revenues are Guaranteed . 












Guaranteed Energy Savings Performance Contracting 




Financial Guarantees 

as per Texas Local Government Code 302.001 



Performance 


Services 


CITY OF 

MISSION 

\ 

Fixed Repayment Schedule 

Includes-2 Years of deferred payments 

\ 

Financial Institution 

Tax Exempt Lease Purchase w/non-appropriation 







Guarantees & Protection for the City of Mission 



• As per 302.001, the City of Mission is financially protected on an annual basis that 
the Smart City project savings will be equal to, or greater than the annual project 
costs. 

• Zero change orders- Yes, we mean ZERO change orders. 

• Zero capital/money down required 

• As required by Local Government 302, an independent, and verifiably qualified 3^*^ 
party Texas licensed Professional Engineer needs to review scope of work and 
financial benefits to ensure that PSI project financial benefits will be obtained. 

Benefits to the City of Mission 

1. The City of Mission knows that their project will deliver the financial results Identified 
in the Investment Grade Audit. 

2. The City of Mission knows that the project costs is the project costs and there will be 
no surprises with any change orders. 

3. The City of Mission is 100% financially protected! 











City of Mission, a Smart City! 


A Smart Financial Solution 
A Smart Operational Solution 
A Smart Environmental Solution 
A Smart Customer Service Solution 
A Smart Sustainable Solution 
City of Mission, a Smart City! 
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